Corporate Scoring Matrix
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Catastrophic
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Major
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Moderate

2

Minor

1

Impact

Insignificant

Categories

Customers/citizens
Communication
Corporate
Environmental
Financial

Health and Safety
Human Resources
IT

Legal
Partnership

Political
Property and Assets
Reputation

5 10

4 8

3 6

2 4

1 2 3 4 5

1 2 3 4 5
Rare Unlikely Possible  Likely Almost

certain

Probability
Probability Guideline

Rare <56%

Unlikely 6 — 20%
Possible 21 - 50%
Likely 51 — 80%
Almost Certain >81%

Service Delivery/business interruption

Suppliers/contractors



